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Why  Uniform Cost Methodology was 
developed…. 

 
• Federal and state agencies looking for 

measurable results and outcomes 
• Reporting requirements changed for federal, 

state, Area Agencies on Aging and aging network 
providers 

• Georgia aging network needed data to manage 
programs efficiently and effectively 

Presenter
Presentation Notes
Uniform Cost Methodology was developed to allow the aging network and government agencies a way to benchmark the results and outcomes of the programs we administer to ensure that the programs are the most cost effective and efficient they can be.  It is also a tool for providers to use in determining a correct and valid cost for their programs.



History of Development 
 

• 1998-1999 KPMG, consulting firm, developed 
methodology through direction from Georgia’s aging 
network 

• KPMG then created a training manual, Excel 
spreadsheet, and provided training statewide 

• 2004-2006 UCM Challengers Work Team created 
new training manual, Excel spreadsheet, and 
provided AAA’s with Train-the-Trainer materials for 
their staff and providers statewide 

Presenter
Presentation Notes
Having recognized the need, the state contracted with KPMG to develop the UCM we use.  After some tweeks, we have the materials we use today. 



Purpose of UCM in Georgia 
 

• All providers calculate costs in the same fashion-
treating cost in a consistent manner 

• Determine full cost of programs-regardless of fund 
source 

• Knowledge of total costs helps agency to manage 
programs more effectively 

• Advocacy based on true cost of programs 
• Reimbursement for performance (unit cost) where 

feasible 



Who has to do the UCM Spreadsheet? 
 

• Applicants and/or current providers as a part of 
the Request for Proposal to obtain contracts with 
AAAs for provision of aging services  

• Financial & aging program staff who have 
contracts with AAA for aging services 

• UCM spreadsheet and other budget forms 
completed annually to determine total costs of 
aging services – regardless of fund source 



Services Reimbursed by Unit Cost 
 

• Adult Day Care 
• Assisted Transportation 
• Congregate Meals 
• Counseling 
• Emergency Response 
• Home Delivered Meals 
• Home Health 
 

• Homemaker 
• Nutrition Counseling 
• Nutrition Education 
• Nutrition Screening 
• Personal Care 
• Respite Care 
• Transportation 



Services Reimbursed by Line Item 
Budget 

 
• Care Coordination 
• Elderly Legal Assistance 
• Georgia Cares Program 
• Home Modification/Repair 
• Material Assistance/Material Aide 
• Outreach 
 

 



Sections of UCM Spreadsheet 
 

• Personnel – time and cost 
• Support – all other cash costs 
• Cost Pool Section – enter only requested 

information 
• Donated Personnel or Non-Cash Match 

Presenter
Presentation Notes
UCM = Total Agency BudgetPersonnel Section– Documents personnel cost and accounts for time of paid staff. enter staff salaries and fringe as well as amount of time spent on each service. Data influences (Support Section)Exhibit B – Support Cost Flow WorksheetSupport Section-  all other expenses: staff travel, vehicle operations, building exp, meal costs, etc…Cost Pool Section -  spreadsheet does calculations automatically to allocate costs to services and calculates cost per unit or per program. Driven by Personnel SectionDonated Personnel or Non-Cash Match – includes personnel, facilities, or resources that are not paid directly to the provider for aging servicesDonated Cost- identifies POTIENTIAL cost for services had the support not been available



Personnel Section 
Documents and data to collect: 
• Holiday and leave time – deduct from total work 

hours to determine productive work time 
• Staff titles, # of positions, base wages and % of 

benefits for each staff position 
• Salaried Staff - % of work time allocated to cost 

pools or assigned directly to a service 
• Direct Service Staff – billable hours for 

Homemaker, Personal Care, and In-Home Respite 
 



Functional Activities Available Work Hours 
Total Work Hours per Year 2,080 Hours 
Holidays 72 Hours 
Annual Leave 96 Hours 
Sick Leave 96 Hours 
Breaks & Other “non-
productive” Time 

94 Hours 

Non-service Related Activities 100 Hours 
Net Available Hours 1,622 Hours 



Exhibit A – Personnel Cost Flow 
Worksheet 

Presenter
Presentation Notes
Choose a Service – you can select a service that is listed in the drop down menu or type a service in if it is not listed in the drop down.  This transfers over to the Support section.Enter information in cells with red font section only.  Blue font cells are for Drivers only – used by the Transportation Cost Pool Column A – name of Staff PositionColumn B - # of positionsColumn C base wagesColumn D Fringe benifit %Column G productive hoursAny %/hours not entered in either a cost pool or specific service will default to Other and not be included in the calculation for unit costs of services



Allocation of Time 
 

• Administrative-General Administration Cost 
Pool 

• Van Driver-Transportation Cost Pool 
• Building Space Salary-Space Cost Pool 
• Direct Service-assign to specific service 
• All Other-wages not associated with aging 

services 

Presenter
Presentation Notes
General Admin – Executive director, fiscal staff, clerical staff.  Enter the % of time dedicated to Aging servicesTransportation – only enter for staff responsible for driving vehicles for client transportation or home delivered meals.  Enter % of timeStaff for Building maintenance – Janitor/Maintenance staff - % of timeDirect Service – Assign staff time to specific services and enter % of time for service except for In-Home services – enter billable hours.All Other – for wages not associated with aging services.  Automatically populates with salaries not associated with cost pools or direct services – not used in calculation for unit cost



Support Section 
Documents and data to collect: 
• Staff travel expenses 
• Vehicle Operating expenses 
• Building expenses 
• Computer operation expenses 
• Capital Equipment expenses 
• Supply expenses 
• Service contracts 
• Meal expenses 
• Other operating costs 
 

 



Exhibit B - Support Cost Flow 
Worksheet 

Presenter
Presentation Notes
Enter information in cells with red fontWages/Benefits: Check to make sure you 100% on % of Wages and % of Hours. Carried from the first page. If you did not include benefits on Ex A, then include them here. Defaults to the cost pools and services based on the % of wages per service. Staff Travel Expense: Staff and volunteer mileage/per diem MUST be assigned to a specific service Vehicle Operating Expenses: cost defaults to the travel cost pool and is allocated based on the % of time the van driver spends in each serviceBuilding Expense – Any cost not directly assigned defaults to the space cost pool and is allocated based on square footage utilized by each serviceComputer Purchase – will be an allowable cost, but it must be purchased according to DHR standards and the computer equipment will remain the property of DHR.Any cost not manually assigned will default to the General Admin Cost Pool.Capital Equip- Any equip that cost $1,000 or more and has a useful life of 3 years or more.All cost MUST be assigned to a service or cost pool



Exhibit B - Support Cost Flow 
Worksheet 

Presenter
Presentation Notes
Supply Expense -Any cost not assigned defaults to the support cost pool.Service Contracts – All contractual agreements except meal preparation and delivery cost. Any contractual agreements not manually assigned will default to the support cost pool.Meal Expense - All cost MUST be manually assigned. Separate costs for Congregate and Home Delivered meals	Meal Cost only – Vendor – cost per meal x # of meals proposed	Meal Cost only – on site or central kitchen – all food preparation costs including all expense items listed on the UCM spreadsheet	Meal Management Costs – all other costs related to implementing the nutrition program that does not include any meal costs 



Exhibit B - Support Cost Flow 
Worksheet 

Presenter
Presentation Notes
Other Operating costs - Any cost not assigned defaults to the General Admin Cost Pool.Spreadsheet Check and Total Allowable Costs - If these two numbers do not match, then not all cost in column B have been assigned and the spreadsheet is out of balance.



Cost Pool Section 

• Service Subcontract Allowance 
• Shared Building Space Cost 
• Transportation Cost 
• Support Cost 
• General Administrative Costs 

 

Presenter
Presentation Notes
Service Subcontract Adjustment- excludes the costs in excess of $25,000. Federal guidelines establish that no more administrative effort is required to administer a contract of $100,000 compared to one of a smaller amount. Including the total cost of the subcontract is distorting.Space Cost – Must enter the square footage occupied by each program here. Space cost will be allocated based on sq footage.Travel Cost – Calculates automatically based on van drivers timeSupport Cost – allocates automatically based on total staff hours in a specific service.General Admin Cost – allocates automatically based on modified total direct cost per service.



Exhibit B - Support Cost Flow 
Worksheet (Cost Pool Section) 

Presenter
Presentation Notes
Enter information in cells with red fontService subcontract allowance – must enter the difference between each individual contract minus $25,000 per contractReallocate shared building space – must enter estimated square footage occupied by each service.  Needed to allocate these costs from the cost poolTotal Actual Costs by Service (Cash – does not include any donated services, personnel, or space):  Enter number of billing units ex: Congregate meals, 100 clients x 250 days = 25,000 unitsDetermines the cost per unit of service – to be used on Annex I – Revenue Plan Units and Persons Allocation and in Financial Reimbursement FormsServices reimbursed by a line item budget – enter 1 unit of serviceNow that all cost have been reallocated to the various services, you have the total actual cash cost of each service. These are the total cash costs of the program – regardless of the funding sources that pays for it.Enter the number of billing units for each service. For services such as homemaker, respite, chore, personal care- the number of billing units will be the same as the number of available work hours for those direct service workers.



Donated Personnel or Non-Cash Match 

• Isolates POTENTIAL cost of service 
• Personnel/Volunteer Non-Cash Match 
• Non-Personnel Non-Cash Match 
  Donated Travel 
  Building Space 
  Communication/Utilities 
   

Presenter
Presentation Notes
Potential Cost- should the support no longer be available, this would be the cost to perform the service.Paid Personnel/Volunteer – Confusing….paid by an agency other than your own, or volunteers.Non-Personnel- examples: travel, building space, utilities, printing & supplies, meals, service contracts.



Exhibit B - Support Cost Flow 
Worksheet (Donated Cost Pool Section) 

Presenter
Presentation Notes
Enter information in cells with red fontNon Cash support MUST be manually allocated to a specific cost pool or serviceDonated cost Pool Section:No Data is entered hereAutomatically calculates the data from the other cost pool section (above)Calculates the total potential cost of program if the donation had not been made to the program



Non-Unit Cost Budget Form 
 

• Identify Services 
• Identify Funding Sources 
• Total Revenues MUST equal Total Costs 

 



Annex I – Revenue Plan 

Presenter
Presentation Notes
Now that you have determined the total cost of services – How will you pay for it?The form will have your agency name and the AAA funds allocated for the contracted services.In the Unit Cost column, enter the calculated actual cash unit cost from your UCM worksheet.Enter the estimated client contribution and cost share.Enter the local funds needed to meet your agency goals.  



Helpful Hints 
• Cells with instructions are highlighted in BLUE 

FONT 
• Cells which require/permit data entry are 

highlighted in RED FONT 
• Cells that DO NOT require/permit data entry 

are in BLACK FONT. Cells with black font 
automatically calculate. DO NOT type over the 
formula!!!  
 



Questions? 



Questions? 

• Direct written questions to Dionne Lovett, 
Director Aging Services, before noon 
November 19, 2015 

• E-mail: dlovett@crc.ga.gov 
• Answers to written questions posted to 

www.crc.ga.gov 5:00 PM November 20, 2015 
 

Thank you for attending! 

mailto:dlovett@crc.ga.gov
http://www.crc.ga.gov/
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