[bookmark: _GoBack]Instructions on developing SMART Goals - One objective per chart

SMART criteria/test should be applied when writing objectives or measures and indicates accomplishment of an objective/task over a specified period of time.  Objectives measure accomplishment of goals and begin with action verbs such as increase, reduce, achieve, maintain, or have.

There are several versions of the SMART acronym; however, one of the most prevalent versions is:  Specific, Measurable, Achievable, Realistic, and Time bound.  The updated version of the SMART criteria includes SMARTER which encompasses Evaluate and Review.

Specific - Objectives should specify what they need to achieve in terms of cost, quality, timeliness, safety, environment, etc.  To set a specific objective you need to answer the six "W" questions:
· Who: 		Who is involved?
· What: 		What do I want to accomplish?
· Where: 	Identify a location/program/service
· When: 	Establish a time frame
· Which: 	Identify requirements and constraints
· Why: 		Specific reasons, purpose or benefits of accomplishing the goal

Measurable - You should be able to measure whether you are meeting the objectives or not; it should be quantifiable and focused on a specific outcome.  To determine if your objective is measurable, ask questions such as......
· How much?
· How many?
· How will I know when it is accomplished?
· Does it change/impact behavior, attitude, condition, knowledge, or status? 
	
Achievable - Are the objectives you set achievable and attainable? Are you trying to reach the moon or a mountain?  An objective can be high and achievable. Can we get it done in the timeframe/in this political climate/with this amount of money? 
Realistic - Can you realistically achieve the objectives with the resources you have?  What measure or area do you desire to see impacted? Will this objective lead to the desired results? 

Time bound - When do you want to achieve the set objectives?

 Specific Goal to be addressed:  

· GOAL 1:  Administration on Aging - Empower older people, their families, and other consumers to make informed decisions about, and to easily access, existing health and long-term care options. 

· GOAL 2:  Administration on Aging - Enable seniors to remain in their own homes with high quality of life for as long as possible through its provision of home and community based services, including supports for family caregivers. 

· GOAL 3:  Administration on Aging Goal - Empower older people to stay active and healthy through Older Americans Act services and the new prevention benefits under Medicare. 

· GOAL 4:  Administration on Aging - Ensure the rights of older people and prevent their abuse, neglect and exploitation

· GOAL 5: (Insert other AAA goals as needed to achieve strategic direction or guiding principles) (optional)

 GOAL # :  (Specify a goal to be addressed with the following objective)

Name of Service or Program: (Specify a Program/Service Name)

	Goal # - Objective #1
	Annual Performance Measure
	Action Steps
	Annual Update on Objective 

	The objective should state what will be accomplished; when it will happen and why the outcome is needed.
	Describe quantifiable annual performance measure that assures stated objective/outcome will be achieved.   If this is the first year for measuring this objective, then state how baseline is calculated.
	Describe realistic and specific action steps needed and state date to be completed and person responsible to accomplish this task (When and Who).
	Brief update on the progress toward meeting this objective.  Was it met or not met?  What was the measurable outcome at the end of fiscal year? (Reported in next Area Plan)
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