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EPA and Savannah State University
Students Partner with the CRC to Assist
Small Towns

TLANTA-The

u.s.
Environmental
Protection Agency,
Savannah State
University, and the
Coastal Regional
Commission of
Georgia announce
the signing of a
Memorandum of Understanding to promote environmental
and economic sustainability in the State of Georgia’s 10
coastal counties.

In an effort to address important issues that will support
the long term viability of communities where resources to
revitalize abandoned industrial sites or unused properties
are limited, the Environmental Protection Agency Southeast
Regional Office in collaboration with colleges and
universities developed the College/Underserved
Community Partnership Program (CUPP). The program
enlists college students under the guidance of academic
faculty advisors and environmental professionals.

“This agreement brings together communities, academia,
local governments, and federal governments to address
Climate Change and Environmental Justice, two of EPAs key
priorities, using a revolutionary collaborative approach,”
said EPA Regional Administrator Heather McTeer Toney.
“Working collectively with small cities and towns will help

A Publication of the Coastal Regional Commission

all involved better understand the issues facing our region
and how to effectively solve them - together.”

Participating Savannah State students will receive real
world opportunities to solve problems while providing a
much needed resource to the coastal communities in the
State. Issues to be evaluated include:

- Demands in excess of sustainable limits of natural
resources

- Impacts from point and non-point pollution
- Impacts from exotic invasive aquatic species

- Degradation of habitat, wildlife and biodiversity

“Savannah State University has been a valued leader in the
Coastal region for years,” remarked Allen Burns, Executive
Director, Coastal Regional Commission. “This MOU
solidifies their commitment to educating and serving
everyone in Coastal Georgia.”

The addition of the students will bolster the environmental
planning, historic preservation, transportation, and
economic development functions of the multi-disciplinary
agency throughout its service area.

“Savannah State University is excited about its partnership
with the Coastal Regional Commission,” said Jonathan
Lambright, Interim Dean, College of Sciences and
Technology Savannah State University, of the partnership.
“This partnership gives Savannah State University students
exposure to real planning and sustainability issues in small
coastal cities.” (continued on page 6)



Highlights from Past Coastal Regional Commission Council Meetings

By Colletta S. Harper, Administrative Services Director

April 2014

Colonel Thomas J. Tickner, Commander, US Army
Corps of Engineers (USACE), Savannah District
explained how the Corps works with FEMA during
emergencies to help local communities restore power.
Mr. Jeff Morris, USACE, provided an overview on the
National Flood Insurance Program and Flood Risk
Management, the Biggert Waters Flood Insurance
Reform Act of 2012 (BW-12).

The CRC has applied for a FEMA grant that will help to
educate the public about flood insurance changes and
assistance available to them.

Dr. Anita Spring and Dr. Fletcher Crowe from the Dept.
of Anthropology at the University of Florida presented
their methodology of study and findings which lead
them to believe that Fort Caroline is actually located
somewhere in the mouth of the Altamaha River. Phase
Il of their study will begin in May or June. The CRC will
assist with LIDAR mapping and interns on this project.

May 2014

® Approval of Resolution to Transmit the 2015-
2020 Regional Work Program Update to DCA,;

e Approval of Resolution to Adopt the 2014-2019
Regional Work Program Update;

e Approval of Tybee Island Rate Increase from $3
per one-way trip to $5 per one-way trip; and

® Approval for Chairman to send letter to Senators
Chambliss and Isakson and Congressman Kingston
in regards to BRAC in 2017.

Mr. Gregory Kelly, Executive Director, Savannah Hilton
Head Airport provided an informative presentation on
the history, growth, and projected growth of the
airport. The 2011 Georgia Statewide Airport Economic
Impact Study Executive Summary provides information
on airports in Georgia and can be found on GDOT’s
website.
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Ms. Terri O’Neil, Historic Savannah Foundation,
updated members of the National Preservation
Conference that will be held in Savannah, GA on
November 11-14. The conference is expected to
attract over 2,200 individuals who are architects,
planners, developers, public and private-sector
professionals and community activists.

Representative Al Williams provided a brief legislative
update.

June 2014
® Approval of Paid Time Off (PTO) Policy

e Approval of FY15 Annual Work Program and Budget
® Approval of Update to Financial Policy

® Approval of Change in Rate Structure for out-of
county trips and reductions of days for out-of-
county trips.

Georgia Brownfield Association (GBA) Board Members Bill
Bryant, Georgia Power Community and Economic
Development and Keith Ziobron, O’Brien & Gere,
provided a PowerPoint overview of the Association and
its mission. The Association has an interest in cleaning
and redeveloping contaminated properties and
revitalizing surrounding areas in the State of Georgia.
The 9" Annual Georgia Environmental Conference will be
held on Jekyll Island, GA August 20-22, 2014.

The next Coastal Regional Commission Council meeting
will be held on Wednesday, August 13, 2014 at 10:00
a.m. at the Richmond Hill City Center.
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CRC Partners with Mcintosh County Joint
Economic Development (MCJED) Group to Create

Unified Economic Development Plan
By: Lauren Robesky, Economic Development Director

clntosh County is

strategically located
between the Ports of Savannah and
Brunswick and is an ideal location for
development. However, time has
moved slowly in Mclntosh. The
biggest industries are shrimping and
tourism; 75% of its population travels
outside of the community for work.
With slightly less than 14,000
residents, it is rural and wild. The
county has numerous qualities for businesses considering
new locations or expansions but needed to identify areas of
concern and needed improvements in order to propel the
county in a positive economic direction. Various development
organizations and entities within McIntosh have made
economic development a priority; however, they lacked a
unified approach and plan. The first step in achieving
unification was forming the McIintosh County Joint Economic
Development group (MCJED) consisting of the city and county
governments, the Industrial Development Authority, the
Downtown Development Authority, the Chamber of
Commerce, and the Board of Education.

To provide a cohesive structure, the MCJED desired to develop
a holistic strategic plan for economic development. The
Coastal Regional Commission (CRC) partnered with the MCJED
to create a Unified Economic Development Plan that would
serve as a road map with clearly identified short and long
term goals for each of the development partners. The plan
was formulated through meticulous research, public forums,
interviews of key stakeholders, SWOT analysis, and a targeted
industry analysis. In the end, the plan identified 10 key
factors for improvement broken down into various goals.
Each stated goal has implementable tasks assigned to the
various development partner and timeframes for completion.

As Mcintosh strives to stimulate growth of high-quality jobs
and capital investment, the time and effort put into their plan
gives them clear direction for the path ahead. The synergy
brought about by the plan has moved them one step closer to
bringing economic diversification to the wild Georgia coast.
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Rate Increase for Tybee Island Shuttle
By: Don Masisak, Transportation Director

he CRC Council voted at their May meeting

to increase the costs of the Tybee Shuttle
from $3 per trip to $5 per trip, effective
immediately. The Tybee Shuttle leaves from the
Savannah Visitor Center and runs on Friday, Saturday
and Sunday from 7:00 a.m. - 5:00 p.m. An increase
in cost was needed to cover the actual costs of
running the bus. For more information, call 1-866-
543-6744.
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Reduced Days for Out-of-County Travel
and Rate Increase Effective August 1,
2014

By: Don Masisak, Transportation Director

n an effort to reduce our overall operating cost,

position the scheduler to better right size buses,
reduce maintenance costs, and improve efficiency, out-
of-country trips will only be scheduled two days a week
(Tuesday and Thursday).

To more accurately reflect the actual cost of providing
out-of-county trips, the rate structure is being changed
from $3 per county line for one leg of a trip to $3 for
the home county, $3 for the second county, and then
$10 per county line after the initial two. For example,
a trip from Kingsland to Savannah will now cost $46
per leg or $92 round trip. For questions or to
schedule your trip, please call 1-800-543-6744.



Free Money!
By: Bill Compton, Grant Specialist

ree Money! Not really,

but there are many
grant programs available to the
communities that the Coastal
Regional Commission serves.
Our Economic Development
Department’s team of
experienced grant writers
stands ready to assist you in
meeting your needs. Here’s how

we do it.

Initial Assessment

The Economic Development team will come to your
community and meet with you to discuss your current
needs. We will assist you in analyzing the feasibility of
your project, suggest potential funding opportunities, and
provide you with critical information such as local
matching funds requirements and application deadlines.

Application Process

We will work with you throughout the entire application
process. The first step is clearly defining the scope of
work for the project that you are seeking funding for. The
next step is assembling the project team. Many of these
projects are for public infrastructure and public facilities.
Typical team members include a point person from your
staff, project engineers, architects, planners, etc.

Grant applications typically require a Project Narrative,
describing what the project is and how it will benefit your
community and a Project Budget, describing the sources
and uses of all funds related to the project. Additional
documents will include certifications, affidavits, and
assurances required by the funder; and very importantly,
support letters demonstrating broad community support
for your project. We will discuss all of these documents
with you as we go through the process together. We will
also advise you on who will be required to sign on behalf
of your community and whether your elected officials will
need to take any official action in the form of resolutions
or ordinances before the grant can be submitted.

The application process tends to become very dynamic,
especially as the submission deadline approaches.
Therefore, it is crucial that your community has a point
person that is either a decision maker, or has access to
the decision maker on your staff.

Many grant opportunities require matching funds.
Matching funds can be required as actual cash or they can
be “in-kind” such as performing some of the tasks with
local staff. For example, clearing and grubbing land or
installing sidewalks. We will inform you of the amount
and type of match required at the very beginning of the
process.

The Coastal Regional Commission has the authority and
appropriate registrations in place to submit federal and
state grant applications; therefore, we will submit the
grant application on your behalf, provide you with
confirmation of receipt, and provide you with the status
of the application as it goes through the review process.
Most applications are done electronically and we will do
that from our offices.

Project Implementation

If we are successful and your project is funded, our work
doesn’t stop. Should you chose, we can assist you in
submitting all of the required progress and financial
reports and the final project close-out documentation. We
can also serve as the point of contact between you and
the funder, helping you answer any questions they may
have while the project is ongoing and keeping the lines of
communication open.

Examples
These are some of the grants we’ve submitted during
2014:

One- $200,000 $45,000 $245,000 | Workforce development —
Georgia welding program at the
Equity MclIntosh Academy

Grant

U.S. $100,000 $100,000 $200,000 Georgia Geospatial Net-
Econom- work — creation of a

ic Devel- statewide GIS program
opment

Admin-

istration

uU.S. $5,370.496 $20,475,000 $25,845,496 Redevelop US 301/ I-16
Depart- Interchange and develop-
ment of ment of an Industrial Park
Transpor- in Bulloch County.

tation

TIGER

Grant

Contact Information

For more information, please contact Lauren Robesky,
Economic Development Director at 912-437-0890 or
Irobesky@crc.ga.gov
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Needs Vs. Funding Challenges

By: Lena Geiger, Finance Director

he Coastal Regional Commission’s Council voted

to approve the 2015 Work Program and budget at
its June meeting. The 2015 Budget is $12,857,787
consisting of $4,737,738 for Aging Services, $5,369,803
for Coordinated Transportation, $683,648 for Planning and
Local Government Services, $1,823,013 for Economic
Development Services and the General Fund budget of
$243,585. This budget compares to the 2014 Final
Budget of $12,546,691, representing a net increase of
2.4 %. The increase in revenue is directly attributable to the
Office of Economic Adjustment’s 2nd round of funding for
eligible entities for Base Brigade Remediation. Most of the
funding is pass-through to the eligible governments, with a
small portion for the CRC’s administration of the project.

Anticipated local dues remain at $654,810 for FY 15, as
compared to FY 14, based on the 2010 Census count. The
rate of $1.00 per capita for each city and county will remain
the same. This rate is mandated by law in order to qualify
for state matching funds. State law requires that all local
governments remit the dues established by the Council.

The sustainability of the transportation program continues
to be a concern and priority for the Commission. We are
focused on efficiencies, system safety, reliability and
enhanced customer service. It is critical that we strive to
restore and maintain a balanced, comprehensive regional
transit system to be competitive for economic
development, housing, employment and overall quality of
life. We look forward to meeting the challenges of the new
budget year, moving beyond them and working with our
local partners to develop a reliable and efficient transit
system that will help provide more options for the residents
of the Coastal region.

The Commission is committed to providing our member
governments technical assistance with Planning,
Geographic Information Systems (GIS) and Economic
Development services through a variety of projects, such as
leadership development, GIS tailored to the member’s
needs, targeted industry analysis for economic
development and grant writing/administration.

The Commission is also committed to finding new grant
opportunities to support services for the Elderly and
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Disabled. We have several new projects, such as Care
Transitions and are exploring new and innovative ways to
offer services.

The graph below represents a break-down, by category, of
total projected revenues for FY 2015. Federal and state
funding account for 89% of the budget.

Membership
Dues
5%

Local/Other Revenues

6%

State
20%

The graph below represents a break-down, by function, of
total projected expenditures for FY 2015. Contractual
expenditures account for 61% of the budget. The majority
of this amount is pass-through funding to contracted
providers for Aging and Transportation services. Operating
expenditures include items such as supplies, travel,
insurance and gasoline.

Capital .
v Expenditures

Operating Personnel
l B 19%

17%

The budget can be viewed on our website at
http://www.crc.ga.gov/publications/finance/2015%20CRC%
20Agency%20Budget.pdf
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Leadership SE Georgia (LSEGA) Class of 2014

By Lupita McClenning, Director Planning & Government Services

eadership SE Georgia is sponsored by the Coastal Regional

Commission (CRC) in cooperation with the LSEGA Alumni Board
for the purpose of providing personal learning experiences and on-site
exposure to the successes and challenges experienced in the region.

Photo: Frank Fortune

LSEGA Class 2014

The graduating Class of 2014 included leaders of government and
business who learned about growth challenges, economic
opportunities, education and workforce needs, impacts of health,
natural surroundings and quality of life. The LSEGA program explored
how the region is addressing these challenges and preparing for its
future through the Regional Plan of Coastal Georgia.

The CRC is dedicated to unifying the region's collective resources to
prepare the region for a prosperous future. It does so through
professional planning initiatives, the provision of objective information
and the involvement of the community in collaborative partnerships.

For more information about leadership and education programs
contact Lupita McClenning, Director of Planning & Government Services
at Imcclenning@crc.ga.gov.

Welcome Stephen Brown, GIS Analyst
Planning & Government Services

Department
By Lupita McClenning, Director of Planning &

Government Services

e are pleased to

introduce Stephen
Brown as our newest team
member to the Coastal
Regional Commission (CRC).
Stephen has recently been
hired as the GIS Analyst for the
CRC, and is assisting with
planning and GIS in the
Planning & Government Services Department.
This involves working with CRC staff, local
officials and regional stakeholders to comply
with the DCA Local Comprehensive Planning
procedures, preparing and updating local plans,
and designing relevant maps using GIS skills.

Stephen is a graduate of the University of
Georgia, class of 2013 where he earned a
bachelor’s degree in geography with a
certification in GIS. He has always had a passion
for designing and analyzing all types of maps.
Stephen spends much of his spare time running
long distances outside, and recently
participated in the 2014 Boston Marathon after
successfully qualifying for the Boston Marathon
in the Jacksonville Bank Marathon in 2012.

We look forward to working with Stephen and
ask that you join us in welcoming him to the
Planning & Government Services Department.
Stephen can be reached at
sbrown@crc.ga.gov.

EPA and Savannah State University Students Partner with the CRC to Assist Small Towns

(continued from page 1)

Students will help small towns analyze, evaluate and implement the CRC-adopted Regionally Important Resources (RIC) plan. The
RIR was established to preserve natural and cultural resources; evaluate the impact of new developments; and assist in the
coordination of protective services for these resources at the municipal and state levels.

“The cities and their residents gain resources from the university and the students acquire practical experience within their
discipline prior to graduation,” added Interim Dean Lambright. “It’s a win-win partnership. “
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GEORGIA

ACADEMY
FOR ECONOMIC DEVELOPMENT

The Georgia Academy for Economic Development was started in 1993 by a
consortium of public and private organizations involved in economic development.
The program is designed to enhance community leaders’ skills and knowledge so
that more communities in Georgia may remain or become successful. Over 5000
Georgians have graduated from this program, which is supported by over twenty
statewide organizations, with facilitators, coordinators and program management
provided by Georgia EMC, Georgia Power, and the Georgia Department of
Community Affairs. This four-day course is offered each fall in Region 12.

AN OVERVIEW OF THE CURRICULUM

® Modules to enhance leadership skills

e Modules to enhance community
development knowledge

® Modules to enhance economic development
knowledge

REGIONAL PROGRAM INFORMATION

Four Sessions — One day each in four months.
All classes are held within the region, from 8
a.m. to 4:00 p.m. Tuition is $225, which covers
class materials, meals and breaks for 4 days.

Camden

Fall 2014 Region 12 Academy Class Dates

August 12 For more information, please contact:
September 24

October 29 Tina Hutcheson

December 3 Department of Community Affairs

Phone: 478-278-9434
Email: tina.hutcheson@dca.ga.gov
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Upcoming Events and Meetings:

CRC Council Meetings Ading Services Advisory
August 13, 2014 Council Meeting
September 10, 2014 July 22,2014
10:00 a.m. 10:00 a.m.
Richmond Hill City Center Richmond Hill City Center

No July Council Meeting

If you currently receive Coastal Regional Commission’s newsletter by mail and prefer
to receive it via email, please contact Teresa Townsend at 912-437-0813 or at
ttownsend@crc.ga.gov.

Serving the Cities and Counties of Coastal Georgia
Bryan, Bulloch, Camden, Chatham, Effingham, Glynn, Liberty, Long, McIntosh and Screven

Coastal
. %Onal

ommission

OF GEORGIA

1181 Coastal Drive, SW

Darien, GA 31305
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