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The 2014 City/County
Directory
is Now Available:

HONOR A HERO - HIRE A VET

he Army Career and Alumni Program (ACAP) along with the Army Community
Services (ACS) located at Fort Stewart and Hunter Army Airfield is hosting a free
hiring event on May 22, 2014 at Club Stewart.

2014 City/County Directory

The 2014 City/County
Directory is posted on the
CRC website at
http://www.crc.ga.gov.
Updates to the Directory are
made as needed
throughout the year.

The ACAP/ACS Spring Hiring Fair is a recruiting event that will attract hundreds of our
Nation’s Heroes, as well as their family members who all have broad qualifications. The
Hiring Fair gives organizations an efficient means of filling job vacancies while providing
valuable exposure to transitioning soldiers. Soldiers are a great source of talent for
employers. Today’s soldiers, veterans, retirees, and military spouses are multi-skilled and
have a proven track record of succeeding in the workplace. This viable pool of candidates
possesses skills in a wide range of technical, specialized, and professional capabilities for
such industries as transportation, logistics, supply chain management, law enforcement and
public safety, healthcare, telecommunications, information technology, construction trades,
engineering, civil affairs, finance, legal services, and human resources. Additionally, soldiers
would serve as valuable assets with their transferable competencies in dealing with people,
business, and self management - making them value-added employees to any business or
organization.

For interested employers/organizations, contact Kathleen Heneise, our Army Transition
Employment Liaison, at 912-767-6794 or kathleen.s.heneise.ctr@mail.mil for registration
details.
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Highlights from Past Coastal Regional Commission Council Meetings
By Colletta S. Harper, Administrative Services Director

January 2014

e  Approval of Resolution to Enter into Commercial Credit Card Account Relationship with Southeastern Bank;
e  Approval of Resolution to Submit CIG Grant Application to DNR for a Regional Parcel Dataset for Coastal Georgia; and

e Approval of Resolution to Submit CIT Grant Application to DNR for Enhanced GeoPDF'’s.

Presentations included: Don Masisak, CRC Transportation Director—Future Plans for Transit; Hunter Key, CRC GIS Manager—Data
Storage/Regional GIS and the ESRI/Business Analyst tool.
February 2014

Approval of Appointment of St. Marys’ Mayor John F. Morrissey to the Budget & Finance Committee;
Approval of Update to the Area Plan via Resolution;

e  Approval of the Disclosure of Business Transactions;
e  Approval of Transportation for Special Events;
e  Approval of Authorizing Resolution for a grant for public transportation assistance under Section 5311;

e  Approval of Authorizing Resolution for the CRC to enter into a written Contact with the Georgia Dept. of Human Services for
transportation services; and

e  Approval of DRI Findings #2370.
Ms. Brynn Grant provided an informative presentation on the mission of the World Trade Center (WTC) in Savannah and its’ activities to
date. Ms. Leigh Ryan spoke on the benefits of the Foreign Trade Zone 104.

March 2014

Approval of Appointment of Chatham County Vice Chair Priscilla D. Thomas to the Budget & Finance Committee;
Approval of Executive Director’s Evaluation;

e  Approval of Auditors (McNair firm) for FY 2014-2016;

e  Approval of Mid-Year Budget; and

e  Approval of Annual Risk Assessment.

Mr. Tom Allmon, with the Fort Stewart DHR, explained that the Army Career and Alumni Program (ACAP) is designed to assist soldiers,
retirees, veterans, Department of the Army civilians and their eligible family members, as they leave active duty for the civilian job
market. Mr. Patrick Bean then provided a PowerPoint presentation on the different steps of the program for the transitioning soldier.

The next Coastal Regional Commission Council meeting will be held on Wednesday, April 9, 2014 at 10:00 a.m. at the Richmond
Hill City Center.

CRC Welcomes New Council Members

Charles Wilson, Jr.,
Superintendent Bulloch County

J. C. Warren, Screven
County Commissioner

Priscilla D. Thomas, Vice
Chair, Chatham County

. ] ] Clyde Taylor, Glynn
John F. Morrissey, Mayor Jimmy Starline, Chairman

; County Commissioner
City of St. Marys Camden County Y
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D Regional Planning at Work for Y
® Georgia- egional Planning at Work for You

Department of COMMUNITY AFFAIRS| CONNECTING LOCAL GOVERNMENTS TO PLANNING RESOURCES

/ / Through the Practicum Series the Coastal Regional Commission (CRC)
%g dZS' T/ helps to advance policy reforms; share knowledge of effective

ATIONAL ESTUARINE
R AR H R RV

strategies and tools; build the capacity of key constituencies; and raise
awareness about the interdisciplinary nature of issues.

COASTAL REGIONAL COMMISSION
PRACTICUM SERIES 2014 The CRC Practicum Series is a recognized continuing education activity
and highlighted by the Department of Community Affairs (DCA) as an
Healthy Communities by Design outstanding initiative and regional practice undertaken by a Regional
April 8, 2014 Commission. Practicums are provided at no-charge.
Zoning Procedures & Economic Development
May 8, 2014

May 27, 2014

Community Rating System
June 18, 2014 Certified Planners can earn 3 CM American Planning Association
(APA) credits per class, or up to 15 hours a year.

Flood plain managers can earn up to 3 CFM credits per year.

Local governments can earn up to 1 performance standard per
element in the Coastal Georgia Regional Plan.

. The Certification Maintenance program links certified planners to
Certification
Maintenance

The American Institute technologies, and best practices.

of Certified Planners’

commitment to . . . . .
continuing education For more information about the CRC Practicum Series, or to register,

training opportunities to keep up-to-date with the latest trends,

contact Lupita McClenning, Director of Planning and Government
Services at Imcclenning@crc.ga.gov.

Mcintosh Targeted Industry Analysis (TIA)

By Lauren Robesky, Economic Development Director

]n February, the CRC’s Economic Development (ED) Department completed an assessment of Mcintosh County’s Tidewaters Industrial Park
culminating a 36-page TIA; the goal of which was to isolate and identify viable industries for the park. The 517-acre industrial park is home
to a scattering of businesses, including the CRC, and is located just one mile off of I-95. The project was partially funded through a technical
assistance grant from the EDA with matching funds from the Mcintosh County Industrial Development Authority. The TIA is an integral piece
of the larger McIntosh County Unified Economic Development Plan that is still underway.

The CRC ED team analyzed cluster industries within the area using a statistical cluster identification process, identified horizontal and vertical
relationships, and compared incentives and infrastructure of surrounding areas relative to identified groups. The purpose of the analysis was
to gain a deeper understanding of regional economic drivers, identify gaps within the current market environment, and determine competitive
advantage. The results provided tangible justification for a focused recruitment of industries that rank well due to location quotients and
environmental factors. The ED team further enhanced the product by providing a prospect wish list and a marketing component. Utilizing

agile methodology, the team worked concurrently on several areas of the plan making the process more efficient.

March 2014 | Page 3


mailto:lmcclenning@crc.ga.gov�

LiDAR to Aid Search for Fort Caroline
By Hunter Key, GIS Manager

The recent news of researchers theorizing that the French Fort
Caroline might be in Georgia rather than on Florida’s St. Johns
River has generated regional enthusiasm. A great deal of research
and field work still remains to prove that hypothesis conclusively.
The idea that new research could indicate the Fort was not in
Florida, but in Georgia, makes even non-historians pay attention to
the possibility.

Recently the Coastal Regional Commission met with Florida
researchers Fletcher Crowe and Anita Springs, to discuss potential
assistance. The researchers provided an overview of their research
that was later that day presented on St. Simons. As they move into
their next phase of research, the CRC is providing data assistance in
the form of LiDAR and Orthoimagery of possible sites. Utilizing the
LiDAR, Digital Elevation Model (DEM) the possibility exists to see
subtle changes in the elevation that would indicate the Fort’s parade
ground or former walls. The Orthoimagery Infrared has also been
used with success to see vegetative changes due to soil composition
where buildings once stood. The combination of the two datasets
provides the opportunity to view and eliminate unsuitable sites and
narrow the focus on prospective sites. While LiDAR and Infrared
Orthoimagery can assist, there are still likely many years of work to
be done in the field.

As the Coastal Regional Commission continues to aide researchers
with data, the next phase discussed by the researchers was test site
digs. As site assessment narrows, researchers will be looking to
organize and strategize the labor intensive part of trying to prove
Fort Caroline was indeed in Georgia.

While supporting evidence of Fort Caroline’s location in Coastal
Georgia may be a long way off, the theory none the less has
generated interest.

Welcome Hunter Key to CRC
By Lupita McClenning, Planning & Government Services Director

[ \ The Planning and Government

Services Department is pleased to
announce that P. Hunter Key is the
department’s newest employee serving
as the GIS Manager. In his role as GIS
Manager, Hunter will provide leadership
and strategic planning to the region
regarding how spatial data can be used
to support ongoing CRC projects and
goals.

Hunter earned his BA in History &
Political Science from Temple University
and completed his Graduate studies at the University of West
Florida. Hunter most recently served as GIS Manager for Glynn
County. Hunter serves as the central point of contact for all GIS
related activities and can be reached by contacting

hkey@crc.ga.gov.

Please join me in welcoming Hunter to the CRC.

Leadership SE Georgia (LSEGA) Class of 2014

By Lupita McClenning, Planning and Government Services
Director

his year LSEGA kicked-off the 2014

session January 10-12 on Jekyll

Island, GA. Class participants toured a
naval submarine and learned that NSB Kings
Bay is the only east coast homeport of the I
Atlantic Fleet’s most modern ballistic missile  \SWHHASTGRA (5
nuclear powered guided missile submarines, ’
the TRIDENT submarines.

Day Two the class focused on projects that have significant
regional impact—Community Resiliency and Digital Economy
planning. Bill Massey, the nation’s leading expert on
hurricanes, and Lauren Hand of Dewberry, shared the results
of the GA Hurricane Evacuation Study and demonstrated the
GeoPDF tool. GeoPDFs empower everyone to effectively use
mapping data to view information. GeoPDFs are powerful
decision-making tools and include the ability to view maps
with multiple displays, measure length and area, turn layers
on and off and search map attributes. Key findings from the
vulnerability and behavioral analyses stress additional
outreach efforts are necessary to ensure citizens understand
their risk and make informed decisions.

Bailey White, Senior Partner of Civitium provided an overview
of the state’s multi-year effort to encourage increased
participation in the digital economy and growth of broadband
connectivity. The Georgia Technology Authority (GTA) working
with all 12 regional commissions is funding the development
of a digital economy strategy. In the months to come, the CRC
is hosting a summit to showcase local innovations that
broadband has enabled in the areas of education, health care,
business and government.

February’s LSEGA session was held in Liberty County.
Participants tracked issues and opportunities of the region as
they relate to healthcare. Class participants toured Liberty
Regional Medical Center, Winn Army Community Hospital, The
Wellness Facility and Warrior’s Walk.

Session Three of LSEGA took place in Bulloch County in
March. The focus of this session centered on educational
factors impacting our region. Diane Hopkins and Tom
Upchurch, Georgia Partnership for Excellence in Education,
presented The Economics of Education. A College and Career
Readiness Panel was also part of Day One’s activities.

On Day 2, Terrie Sellers, Dean of Student Affairs at Savannah
Technical College, conducted a brief overview of STC
Healthcare Pathways. John Bennett, Savannah Bicycle
Campaign, presented a Case Study.

The next LSEGA session is in Bryan County. Participants
will be focusing on the subject of regional leadership’s
role in economic development.
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Grants Training in Savannah
GA /

The City of Savannah, Research and EREREERIEICS AN
Budget Department and Grant Writing USA present two grants classes
this spring.

Class #1: Learn where to find the grants and how to
get them.

Join us April 24-25, 2014 when the City of Savannah, Research and
Budget Department hosts Grant Writing USA’s two-day grant writing
workshop. Attend this proven class and you’ll learn how to find grants
and write winning grant proposals. Beginning and experienced
government and nonprofit personnel are welcome to attend. You do
not need to work in the same profession as the host agency. Tuition is
$425 and includes all materials.

Click here to learn more about this grant writing class.

Class # 2: Learn how to stay in compliance and keep
the money.

Attend this grant management training, May 15-16, 2014 and you’ll
learn what to do after your government grants arrive. We will help you
hone your grant administration skills and arm you with extensive
knowledge of the compliance requirements that all grantees must
meet when managing federal funds.

This training is recommended for grant recipient organizations across
all disciplines and is again locally hosted by the City of Savannah,
Research and Budget Department. Tuition is $595 and includes all
materials.

Click here to learn more about this grant management class.

Attend both classes and receive $100 off your combined tuition.
Checks, cards, and purchase orders are welcome. Multi-enrollment

discounts are also available.

Contacts:

The Client Services Team
at Grant Writing USA
800.814.8191
cs@grantwritingusa.com

Gardenia Campbell, MSF, Senior Budget Analyst
City of Savannah, Research and Budget Department
912.525.2996

gcampbell@savannahga.gov

More than 10,000 agencies across North America have turned to
Grant Writing USA for grant writing and grant management training.

CRC Welcomes Meizi Wolven
By Lauren Robesky, Economic Development Director

The Economic Development Department
welcomed Meizi Wolven as a full-time
Grant Specialist in early January. She originally
hails from China where she worked for Ericsson
for more than ten years. During her tenure at
Ericsson, she held successive positions ranging
from Project Coordinator to Marketing Manager.
She resigned her job in 2009 to fulfill her life-
long dream of attending college in the United
States. She relocated to California to study Business at the City
College of San Francisco. June 2010 saw Meizi switching coasts and
colleges to follow her true love and her degree. She started as an
intern with the CRC in August and graduated from the Coastal
College of Georgia in December, where her program of study was
business with a concentration in economics. Meizi brings a wealth of
international and marketing knowledge to the Economic
Development office.

She resides in Brunswick with her husband, Terry, and an extensive

Welcome Bill Compton to CRC
By Lauren Robesky, Economic Development Director

Bill joined the CRC’s Economic
Development department as a
Grant Specialist in January and comes to
us from the City of Savannah. He grew
up in New Orleans and attended the
University of New Orleans where he
obtained his undergraduate degree in
English and a Masters of Urban and
Regional Planning. Bill has been a practicing planner since 1995 and a
member of the American Institute of Certified Planners since 2000.
His career has focused primarily on Housing and Community
Development, Neighborhood Revitalization, and bringing the
principles of New Urbanism to affordable housing development.
Additionally, he has extensive experience in grant writing and grant
management.

Bill and his wife Lynne live in a 140 year old home in Thunderbolt, GA

CRC Hosts Broadband and Community Planning
Webinar

he CRC hosted a Webinar Broadband and Community Planning

on March 11, 2014. This webinar explored opportunities and
issues regarding next generation broadband infrastructure relating to
planning practices. The CRC Webinar was designed for local and
regional planners, APA members, broadband community, rural and
urban telecommunications, developers, city and county officials,
planning, public works and economic development staff.

The speaker was Ronald L. Thomas, FAICP. Ronald is on the faculty of
the Planning Program at the College of Environment and Design (CED),
University of Georgia, and Director of Planning at HGOR in Atlanta. He
is the co-author of Broadband and Community Planning 2012,
American Planning Association PAS Report.
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Updates from CRC’s Transportation Dept.
By Donald J. Masisak, Transportation Director

CRC’s Finance and Transportation Departments Complete Two Program Funding Applications

The Finance Department staff and the Transportation Department staff exemplified the positive outcome of teamwork with the
completion of two program funding applications. The applications were done on time and to the complete satisfaction of the
GDOT/DHS personnel involved. Staff will now concentrate on the follow up of the contracts associated with the Third Party Operators and
the Purchase Service contracts. Applications combined will result in federal/state requests of $2,212,597 to match local share of

$2,188,098.

CRC’s Coordinated Transit Program - Improved Efficiency

he pulse of the Coastal Regional Commission’s coordinated transit program is set within the operations of the Call Center. The
dispatchers and schedulers receive the customer call, determine the optimum logistics, schedule the trip and address other customer

related concerns on a daily basis.

The historical approach to the functional operation of the Call Center was typically handled with the utilization of a temp employment
agency. The Commission contracted to have eight dispatchers and three schedulers; however, with the advent of the Transportation
Department’s commitment to increase efficiency, the Call Center personnel has been reduced to a core staff of five full-time dispatchers
and two full-time schedulers. Even with the reduction of four staff, the efficiency has improved and the permanency of the positions has
enhanced the coordination with the TPO’s and the service contractors.

Taneka Beasley, Shakai Joyner, Jacinda Beckham, Dispatcher Sandra McDonald, Dispatcher
Call Center Supervisor Senior Scheduler

Tarenna Jackson, Dispatcher Millicent Coleman, Dispatcher Alesha Taylor, Dispatcher

CRC Receives 16 New Passenger Buses

n March the Coastal Regional Commission completed the receipt of 16 new Ford Goshen 14 passenger buses as provided from the ARRA
funds. These 16 buses will replace the buses that have exceeded the metrics for the Georgia Department of Transportation's
requirements to surplus a bus. Each bus has far exceeded the metrics of total miles, hours of operation and/or length of service.

Staff is currently in process of preparing the buses for redistribution in the region with the installment of new tags, new tablets and the
staging of the old buses to be surplus. Additionally, with the new buses, it is anticipated the repair, fuel and maintenance costs will drop.
The Commission will receive an additional 16 buses from the FY14 budget and then receive none from the FY15 budget year.
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Updates from CRC’s Aging Dept.

Sustainability is the Word: Coastal AAA Receives

Grant Funding
By Pam Rogers, Contracts Manager

Coastal AAA is one of the five Georgia-based AAA’s receiving
grant-funding from the Department of Human Services,
Division of Aging Services to develop a plan for long-range
sustainability by implementing a fee-for-service plan. Since the
majority of funding for Aging services is derived from Federal and
State funding; and since these funding streams are not sufficient to
meet the growing demands for services, alternative funding (fee-for-
service) streams have become a necessary component for long-term
organizational sustainability.

Along with a check for $40,000, the Coastal AAA will receive
comprehensive training and technical assistance on developing a
business plan, reducing dependence on government funding,
increasing the size and engagement of business partners and
networks and adopt a holistic, systems approach to meeting the
needs of older adults in the Coastal region. As a part of this
project, staff from the Coastal AAA will be working with
representatives from The University of Georgia’s Carl Vinson
Institute of Government and J.W. Fanning Institute for Leadership
Development for a period of nine months. The project began in
January 2014 and will continue through September with Coastal
AAA leadership focusing on building a private pay component into
their Options Counseling and Care Transitions Programs.

The move towards a fee-for-service model for our Aging Services
Programs is a necessary one in order to safeguard our future and to
further enhance our existing service delivery system. The clients we
serve are diverse and demand an aging network that offers varied
service options and a more business-like approach to meeting and
managing their health care needs. We are looking forward to
exceeding the expectations of our customers and solidifying our
rightful place as leaders in the field of aging for many years to
come.

Coastal AAA Partners with Alzheimer’s

Association to Bring Seniors to the Capitol
By Pam Rogers, Contacts Manager

February 26 & 27 marked an important day for Coastal seniors,
family caregivers and advocates for individuals with Alzheimer’s
Disease and Dementia. These groups gathered at our state’s
capital in hopes of speaking with elected officials about the
importance of supporting aging programs and advocating for
funding to “End Alzheimer’s Disease.”

When Aging Services
Director, Dionne Lovett,
learned of Theresa Bayman’s
idea to take a busload of
advocates and older adults
to the state capital for Senior
Week & Alzheimer’s
Awareness Day, she was
eager to lend her support.
The Coastal AAA helped to
sponsor the trip and
encouraged members  of
their Aging Advisory Council
to attend. This was an ideal
opportunity  for  Coastal
advocates to expand their

Theresa Bayman (center) and Senator Buddy Carter with

Coastal Georgia advocates at the state capital

reach and increase their advocacy efforts.

Theresa Bayman is the Director of Programs & Services for the
Alzheimer’s Association, Georgia Chapter/Coastal Region, and she
escorted 26 Coastal advocates to the capitol to share one voice
promoting the vision of a world without Alzheimer’s Disease.
Theresa had this to say about the event, "I think the most
remarkable thing about Alzheimer's Awareness Day at the Capital
is how a group of strangers can unite to make a difference and
walk away as good friends. The stories these people bring to our
State Representatives make more of difference than one might
think. YOUR story can change the fate of thousands in our State.
One VOICE can make a difference!"

Could There Really Be Light at the End of the Budget Tunnel?

By: Dionne Lovett, Aging Services Director

Coastal AAA has definitely had its share of budget woes these past three fiscal years. Budget reductions to the Coastal region totaling more
than $1.3 million dollars in federal and state funding, has proven to be a challenge. But Coastal AAA and its service providers met those

challenges and continued to provide services to seniors and disabled adults with as little interruption as possible. With the loss of funding, the
Coastal region experienced a reduction of over 52,906 meals to seniors. Coastal also shouldered a loss of 17,262 hours of adult day service
due to the same funding reductions. In addition to the loss of direct service to clients, the AAA lost eight staff members since Fiscal Year 2012.

The reductions which were results of 2010 Census allocations (using the current Intrastate Funding Formula) as well as the Budget Control Act
of 2011, has caused the AAA and its many service providers to tighten their belts even tighter. Demand for services continues to rise and yet
there is a slight glimmer of light ahead. With the Omnibus Appropriations Bill passed this January, Congress has approved Title Ill funding to
be restored to FY2012 funding levels for nutrition services and FY2013 funding levels for other programs. This results in over $3.2 million of
Title Il funding to be allocated to the state of Georgia for services. While the Department of Human Services Division of Aging services has not
indicated Coastal’ s share of the $3.2 million, any amount means services to seniors can continue without interruption.
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Upcoming Events and Meetings:

CRC Council Meetings Ading Services Advisory
April 9, May 14, Council Meeting
June 11, 2014 April 22, 2014

10:00 a.m. 10:00 a.m.

Richmond Hill City Center

If you currently receive Coastal Regional Commission’s newsletter by mail and prefer
to receive it via email, please contact Teresa Townsend at 912-437-0813 or at
ttownsend@crc.ga.gov.

Serving the Cities and Counties of Coastal Georgia
Bryan, Bulloch, Camden, Chatham, Effingham, Glynn, Liberty, Long, McIntosh and Screven

. %Onal

ommission

OF GEORGIA

1181 Coastal Drive, SW

Darien, GA 31305
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