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Feed Our Seniors Holiday Food Drive
By: Dionne Lovett, Aging Services Director

he Coastal Regional Commission - Area Agency on Aging (AAA) held its annual holiday food drive once

again this year. Each year, the AAA seeks to provide groceries to vulnerable seniors with limited means
during the holiday season. Many seniors call our office desiring to receive Meals on Wheels. Unfortunately, due
to limited funding, many of those seniors are placed on a waiting list, and in some cases, remain on the waiting
list for months or a year before a slot becomes available. For this reason, the AAA coordinates the food drive to
help those that remain on the waiting list. In the past, we have served seniors in Glynn and Mclntosh
counties. This year’s focus was to serve 60 seniors on the waiting list for home delivered meals in Glynn
County. Fortunately, there aren’t any seniors on the waiting list in McIlntosh County this year.

For the past three years, we’ve partnered with ABATE of Ga District 15 who always does a poker run and collects
funds and items to be donated to the food drive. This year, through a partnership with Goodwill, several new
partners have been added to assist with this effort. Goodwill has been instrumental in bringing new partners to
the table such as B96.3 Jams/I-Heart Radio, International Longshoremen Association, Seaside Veterinary Hospital,
Girl Scouts of Historic Ga, and many others. These partnerships have allowed us to not only serve the 60 seniors
on the waiting list, but serve an additional 40 seniors in the community, identified by partner agencies, who may
need help this holiday season.

We are so excited to have these groups partner with us to share some love to our most vulnerable
seniors. Packages/groceries will be delivered on Christmas Eve morning.

(continued on page 7)



Highlights from Past Coastal Regional Commission Council Meetings
By Colletta S. Harper, Administrative Services Director

e Approval of Minutes from September 10th meeting;

CRC Finance Director, Lena Geiger, was presented a Certificate of
Appreciation for her 10 years of service.

Ms. Katie Sheehan, Staff Attorney for the UGA River Basin Center, =
provided a PowerPoint Presentation overview of the Coastal Wastewater
Planning Project. The project’s purpose is to establish a framework for
regional wastewater planning; educate and engage local and agency
officials about types of wastewater infrastructure; develop and assess
wastewater planning alternatives; address emerging issues/management
alternatives; develop policy recommendations and clear guidance for
decision makers; highlight the most important issues; and facilitate the
implementation of best practices. An Advisory Committee is being
formed to work with the UGA River Basin Center.

Ms. Lauren Robesky, Economic Development Director, provided a PowerPoint overview of the development of the
Unified Economic Development Plan (UEDP). A UEDP brings economic development stakeholders together to
develop a comprehensive plan that will provide a unified front for prospective businesses; set forth
implementable tasks for developing a workforce; spur investments; and encourage the creation of sustainable
jobs. The CRC assisted McIintosh County in receiving a grant to help with the funding of this project. The
project has taken approximately 10 months to complete and has also received a NADO Innovation Award for
bringing everyone together to work on this project.

November 12, 2014

e Approval of Minutes from October 8th meeting;

e Approval of FY14 Audit;

e Approval of Title VI Program Plan for Coordinated Transportation; and
e Approval of DRI #2441.

Ms. Dionne Lovett, Aging Services Director, provided a presentation on the Coastal Care Transitions Program,
which is designed to reduce the number of readmissions to the hospital by providing high-risk older adults with
care coordination, including two weeks of home delivered meals and 16 hours of in-home services in addition to
education and coaching for 30 days after discharge. The CRC is the first AAA to partner with a hospital and is
looking to expand the program one hospital at a time.

Ms. Lupita McClenning, Planning and Government Services Director, reported that it is time to start updating the
Regional Plan. The CRC will utilize web-based software by MetroQuest which is an online community
engagement platform, recognized as the most powerful, flexible, and cost-effective way to collect informed
input from the public and stakeholders. The software enables the public to learn about the Plan and provide
meaningful feedback—including identifying and ranking priorities, scenarios and strategies, and adding
comments.
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Santa for Seniors
By: Dionne Lovett, Aging Services Director

he Federal Law Enforcement Training Center

(FLETC), located in Glynn County, contacted
the AAA in hopes of providing holiday cheer to
seniors this Christmas. FLETC representative, John
Lander, explained that the “Santa for Seniors”
project was created to help those seniors in most
need. The AAA provided FLETC with the names of
thirty seniors from across the Coastal region who
were identified by service providers as needing a
little extra help and some much needed cheer.
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Seniors were asked to make a wish list of 2-3 items
they needed/wanted for Christmas. When the wish
lists items were reported back to the AAA, it was
indeed humbling to read the truly modest requests
made by our seniors. Clifford wanted a toaster.
Gerri just wanted a tea pot. Curtis indicated that
he needed a new iron because his stopped
working. Several seniors requested house slippers,
pajamas, underwear, and a variety of toiletry items.
All Alice wanted was a new housecoat and a
coconut cake with nuts—items that many of us take
for granted.

The lists and names were forwarded to FLETC and
John and his team delivered every item for each
senior on the list. The gifts were delivered to the
CRC office in Darien to be distributed to the seniors
across the region. Over 70 gifts were purchased,
wrapped, and given to the seniors, reminding us
just how precious this time of the year truly is.

CRC Showcases Opening of Ability Solutions

Lab
By: Nikki Crangle, Gateway Specialist

he Coastal Regional Commission (CRC) Area Agency

on Aging (AAA) showcased the opening of Ability
Solutions, an assistive technology lab, located at the CRC
office in Darien on December 11". Approximately 60
people attended the event and everyone came away
learning something new about how assistive technology
can change the
lives of people
with disabilities. |
Nikki  Crangle, |
Gateway
Specialist for the
AAA and Lab
Coordinator, P&
reports that the
lab has been
made possible
through a grant from the Department of Human Services,
Division of Aging Services, and a partnership with
Georgia Tech.

Assistive technology (AT) is an item or a piece of
equipment that is used to increase, maintain or improve
the functional capabilities of individuals with disabilities
in all aspects of life, including at school, at work, at
home and in the community. AT ranges on a continuum
from low tech (walkers and bath benches) to high tech
(usually smart phone to turn on and off the lights). “We
are committed to working one-on-one with people of all
abilities to find solutions for any obstacles they are
facing,” says Crangle.

The lab is open to the public Mondays and Wednesdays
from 10:00 a.m.—2:00 p.m. and appointments are
suggested. The lab will also feature a variety of classes
on an ongoing basis for seniors and anyone with a
disability. The first ACCESS class will be held on
Wednesday, January 28", at 10:00 a.m. and assist with
the setup and use of smart devices and computers. The
class is designed as an open forum and will be directed
based on the needs of the attendees. Participants will be
able to try out some of the devices that are available in
the lab or they are invited to bring their own personal
smart device to learn how to email, video call, download

apps and more. (continued on page 6)
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Georgia CDBG Applications Due April 1, 2015
By: William D. Compton, AICP, Grant Specialist

he U. S. Department of Housing and Urban Development (HUD) distributes Community Development Block

Grant (CDBG) funds two ways. First, HUD distributes funds directly to entitlement communities. Second,
HUD distributes funds through the Georgia Department of Community Affairs (DCA) to non-entitlement
communities as part of a competitive application process. Entitlement communities are those with populations
greater than 50,000, and in the Coastal Georgia region include the City of Brunswick, the City of Hinesville, and
the City of Savannah. The remainder of the towns and counties within the jurisdiction of the Coastal Regional
Commission of Georgia (CRC) may be eligible to submit applications in DCA’s Annual Competition. CRC stands
ready to assist you with technical assistance and grant writing services. We can help you determine community
and project eligibility, prepare your grant application, and manage your grant once it’s been funded.

Types of Grants and Funds Available

Applications under the Annual Competition must be for either a single-activity or multi-activity grant. Single-
activity grants must address neighborhood revitalization, public facilities, or economic development; multi-
activity grants involve two or more of these. Single-activity grants have a maximum award of $500,000 and
multi-activity grants have a maximum award of $800,000.

Required Local Match

These grants require a local cash match as shown below:

e 0% for amounts up to $300,000 in CDBS funds

e 5% for amounts from $300,000 to $500,000 in CDBG funds
e 10% for amounts from $500,001 to $800,000 in CDBG funds

This match must be cash, whether loans, bond proceeds, grants, or appropriated funds; the source can be
either private or other non-CDBG public funds, including other federal funds.

Eligible CDBG Activities

The basic activities eligible for CDBG funds are Housing Activities, Public Facilities & Improvements, and
Economic Development. Looking at the seventy-one competitive grants that DCA funded in 2014, they all fall
into the Public Facilities and Improvements category. There were six public facilities (Boys and Girls Clubs,
Health Centers, and a Development Disability Center), seven multi-activity and neighborhood revitalization
programs, and fifty-eight infrastructure projects (water/sewer/drainage).

m Public Macilities

® Multi-Activity Programs
and Neighborhood
Revitalization

Public Infrastructure
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Georgia CDBG Applications Due April 1, 2015 (continued from page 4)

Funding for these projects ranged from $181,414 to $500,000 for a single activity, some multi-activity projects
were slightly higher. Public infrastructure was clearly the most popular type of project to fund.

Low- and Moderate-Income Benefit Requirements

All CDBG projects are required by the Housing and Community Development Act of 1974 to meet the National
Objective regarding the Low- and Moderate-Income Benefit. For this program you must demonstrate that 70% of
the persons the proposed activity benefits are low- and moderate-income persons.

None of CRC’s communities meet the 70% low- and moderate-income test outright; therefore, you must define
a benefit service area and survey the residents within that area to determine qualification. CRC can help you
define these areas, create the survey instrument, and tabulate the data once it is collected.

Basic Compliance Rules for CDBG

There are a number of basic compliance rules for CDBG projects that applicants must adhere to. The CRC can
help you navigate these requirements. Some of the highlights include:

e Citizen Participation - you must hold at least one public hearing to get community input on your proposed
project before submitting your application.

e Environmental Compliance - environmental review, typically a Phase | Environmental Site Assessment
performed by a licensed professional, must be performed along with addressing floodplain and wetlands
protection, historic preservation compliance, and other issues as applicable to your specific project.

e Federal Labor Standards - all projects receiving federal funds must adhere to the Davis-Bacon Act.

e Civil Rights/ Fair Housing and Equal Opportunity.

Application Submission Deadlines

All applications must be submitted to DCA by April 1, 2015. Applications must be postmarked by the
United States Post Office no later than April 1, 2015, or hand delivered to DCA’s office no later than the
close of business on April 1, 2015. Certified or registered mail is strongly suggested.

If your community is interested in pursuing one of these, NOW is the perfect time to get started! We will
follow up with an article in our next newsletter about the application review process and the rating and
selection system. This will inform you on how applications are scored and selected, so that you may
tailor your proposal to make it as competitive as possible.

If CRC’s Economic Development team may assist you with these funding opportunities, or help you meet
any of you other development needs, please contact Lauren Robesky, Economic Development Director at
912-437-0890.

OF GEORSIA

Economic DEVELOPMENT
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Economic Development Department—
Grants Update

By: Lauren Robesky, Economic Development Director

he Economic Development Department

submitted two Recreational Trail grants to the
Georgia Department of Natural Resources; one each
on behalf of Bloomingdale and St. Marys. These
grants, of roughly $125,000 each, will provide
excellent opportunities for walking, biking, or just
sitting and visiting in both of these communities.

Assistance to Firefighters Grant (AFG) was submitted
to the Federal Emergency Management Agency
(FEMA) on behalf of Bryan County. This grant will
provide four new thermal imaging cameras and 40
sets of Turnout Gear (coats, pants, helmets, hoods,
gloves, and boots). The cameras cost about $5,000
each, and a complete set of turn out gear costs
$1,500. Who knew firefighter fashion was so
expensive? The total value of this grant is $80,000
and will greatly assist Bryan County’s brave
firefighters in protecting lives and property while
providing them with the necessary gear to perform
their tasks safely.

The CRC’s Three-Year Planning Grant was submitted
to the Economic Development Administration (EDA).
Funds from this grant allow the Economic
Development staff to provide technical assistance,
grant writing, and grant management services to
our ten counties and their communities to further
economic growth and job creation throughout
Coastal Georgia.

Although this grant was written last summer, the
CRC is very proud of the $100,000 grant it received
from the EDA to create a statewide Geographic
Information System (GIS) network and fund a
statewide Geographic Information Officer position.
All of the Regional Commissions contributed to the
$100,000 matching funds, and your CRC is
coordinating the activities. We’ll have more on this
exciting project in the early Spring.

FY15 Application Updates from the DCA
CDBG Grant Workshop
December 3- 5, 2014

By: Lauren Robesky, Economic Development Director

e Two new certification forms: Civil rights
compliance and System for Award Management
(SAM).

e Fair Housing and Equal Opportunity (FHEO)
updates to Section 3 (minority contracting/
employment opportunities), Affirmatively
Furthering Fair Housing, Limited English
Proficiency, Section 504 accessibility for
buildings and public hearing locations.

e All applicants will be compared to each other to
establish demographic scores.

e Applicants must provide census tract and census
group information on DCA-1 form.

e Preliminary Engineering Reports should include
preliminary hydrologic and hydraulic calculations
for DCA to review.

e All applications must include maps that meet the
requirements of DCA-12 form; besides,
applicants should provide sources on all maps.
Photographs must be color, dated and keyed to a
map.

e DCA will allow administration to be counted as
cash match.

CRC Showcases Opening of Ability
Solutions Lab (continued from page 3)

Crangle also says that she is interested in talking to
any business owner who is interested in the
opportunity to reach out to the aging and disability
community. “Obviously, we want to be able to
continue to add more items to the lab, but we won’t
be able to do that unless we secure more sources of
funding. We think we can help businesses who are
interested in partnering with us showcase what it is
they have to offer as well.” Please contact Nikki
Crangle at (912) 437-0846 to register for a class,
receive a private consultation, or to request a
sponsorship package.

October-December 2014 | Page 6



Feed Our Seniors Holiday Food Drive (continued from page 1)

CRC to Begin Implementation of the Veterans Transportation and Community Living
Initiative (VTCLI)
By: Donald J. Masisak, Transportation Director

M s. Nancy Cobb, Administrator, GDOT Intermodal Division, has executed the contract which allows the CRC to
begin the implementation of the “Veterans Transportation and Community Living Initiative” (VTCLI).
Competition for the grant was national, and the CRC was one of the two agencies in Georgia to receive the grant.
The VTCLI will expand the scope of the Call Center to create a “One-Call/One-Click” program that allows veterans
and their families to schedule and/or cancel their own trips via the Internet.

The project will be completed in two phases with a projected completion date of June 2015 and anticipated
implementation by August 2015. The first phase will consist of an outreach and marketing of the program, along
with collaboration with regional stakeholders who provide assistance and services to the region’s veterans. The
second phase will include the development of a website and the software programs that will allow the veteran to
electronically schedule a trip. A veteran will be provided with a menu of options on the transportation modes
available (CRC transit vehicle, taxi, train) or travel outside the region available to address their specific needs. The
website will provide the information for: (1) the veteran to select a mode of transportation; (2) the cost of the trip;
(3) time schedule; and (4) other special conditions for their requested trip.

Once completed, the VTCLI will be a coordinated transportation network system for the 128,600 veterans and/or
active military personnel in our 10-county region. For more information on the VTCLI and/or to schedule a
presentation, please contact Donald J. Masisak, Transportation Director, at dmasisak@crc.ga.gov or 912-437-0830.
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Upcoming Events and Meetings:

CRC Council Meetings Ading Services Advisory
January 14, 2015 Council Meeting
February 11, 2015 January 27, 2015

March 11, 2015
10:00 a.m.

Richmond Hill City Center

CCSP/Care Net Meetings

February 24, 2015
10:00 a.m.
Richmond Hill City Center

Serving the Cities and Counties of Coastal Georgia
Bryan, Bulloch, Camden, Chatham, Effingham, Glynn, Liberty, Long, McIntosh and Screven

Y Coastal
(/Y %zonal
ommission

OF GEORGIA

1181 Coastal Drive, SW
Darien, GA 31305
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